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Somerset Flood Relief Fund 

Frequently Asked Questions – AUGUST 2014 

What is the Somerset Flood Relief Fund? 

The money raised under the appeal is being used to help people who have been directly and indirectly 

affected by the floods during the 2013/14 winter. In addition to supporting households we have also 

supported the community-led emergency relief effort, micro-businesses (including farmers) and other 

community based projects that are assisting the recovery effort. For more information about the scope of 

the fund please visit our appeal page. 

At the 31st July £1.36m had been donated (excluding gift aid) and £905k had been distributed in grants. 

 

At the end of July, the distribution of grants across different sector was as follows: 

 

 

 

 

 

 

 

The remaining funds are now focused on helping the recovery of flood-affected households.  
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How did you design the programme of grants and support? 

Charity law, donor motivations and community need have all informed the design of the programme. The 

broad scope of the programme also drew heavily upon the lessons learned from other UK flood relief 

funds, particularly the evaluations from South Yorkshire and Cumbria in recent years where the value of 

support to microbusinesses, those indirectly affected and community organisations was highlighted in 

addition to the households directly affected. 

The critical difference in the 2013/14 Somerset flood is the relative small number of households affected 

to the funds raised. For example, while the 2007 South Yorkshire Appeal raised £1.2m, almost 5400 

homes were affected by relatively short-lived floods; in contrast the 2014 floods in Somerset have 

affected around 230 homes and an estimated 100 farms, but for many the flooding extended for 8-10 

weeks.  

The generous support of thousands of donors has meant we have been able to devise a relatively 

generous and diverse programme of support in recognition of the breadth and depth of the impacts. We 

have used a phased approach to household grants and other funding streams to reflect both the growing 

fund and the emerging needs. 

 

Households 

What help is available to households? 

 Phase 1 grants of £250 – These were emergency relief grants from people flooded or evacuated. 

This programme has now closed 

 

 Phase 2 grants of between £150 and £1,000 – These grants assisted households during the 

extended period of flooding before the recovery process could begin. They also helped people 

adversely affected indirectly by the floods. This programme has now closed. 

  

 Phase 3 grants are designed to help people to recover and repair a home that is safe and secure 

to live in. If we receive an application from someone who missed Phase 1 and 2 grants for 

genuine reasons, but was flooded we may take this into account in the award of a Phase 3 grant. 

 

In addition we have added: 

 £500 to help flood-affected homes to pay for a professional survey or advice to help make your 

home more flood resilient 

 £500 to households that were flooded1 to address the hidden and intangible costs that arise over 

the months and cannot be easily captured on the Phase 3 form. Households with net income 

after mortgage/rent and council tax of £3,000 or less are eligible. 

 £150 credit with Monkton Elm Garden Centre to help with the restoration of gardens for anyone 

whose home or garden was flooded. 

                                                           
1
 For the avoidance of doubt we are referring to people who had floodwater inside their home. 
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Why do different households receive different amounts? 

While we recognise that anyone that has been flooded has experienced an exceptionally difficult time, 

under Charity Commission guidance grants to individual households must be used to address 'financial 

hardship'. We assess each case individually and make an assessment based on the information available 

to us through the application form.  

Will you be able to help everyone who applies for Phase 3 grants? 

Phase 1 and 2 are now formally closed. We believe we have set aside sufficient funds (£400,000) to cover 

anyone that would be eligible to apply for Phase 3, but if funds become limited we will prioritise those in 

greatest need. 

How do you decide how much to award? 

We look at factors that will influence financial hardship: normal household income, the costs not covered 

by insurance, the level of excess payments, and the overall financial impact the flooding has had upon the 

household. The size of the grants are also dependent upon the availability of funds. 

How much do you award? 

Phase 1 & 2 

In total £303,930 was awarded through Phase 1 and 2 grants. The majority of applications were turned 

around within 48 hours. 

Most flood-affected households have successfully applied to Phase 1 and 2. The chart below is an analysis 

of the value of Phase 1 and 2 grants to households that experienced flooding; 60% of were over £1,000.  

 

Around 120 Phase 2 grants were also awarded to households that were marooned, evacuated and 

indirectly affected by the extended period of flooding. 6% of Phase 2 applications were not supported, 
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either because the household was ineligible to apply or there was insufficient grounds to support 

‘financial hardship’.  

Phase 3 

To date (August 12th) 67 Phase 3 applications worth £142,861 have been awarded. The chart below 

shows the distribution of Phase 3 grants. 

  

At the time of writing only 4 Phase 3 applications have been rejected either because they were not 

eligible or because there was insufficient case for financial hardship. 

The average financial support given to households that have successfully applied to Phase 1, 2 & 3 to date 

is over £3,600. 

What do Phase 3 grants cover? 

As each household is unique we advise you to tell us all your uninsured costs but we prioritise the most 

essential items that will help you recover a safe and secure home to live in and enjoy a reasonable quality 

of life. 

Detailed guidelines are available with the application form, but broadly speaking we will contribute 

towards uninsured costs for essential home, garden and boundary repairs and replacement of essential 

contents. We will also contribute up to £1,000 towards the cost a replacement car if it was only 3rd party 

insured and we will also consider the costs of renting temporary accommodation.  

If I have insurance cover can I apply to the Somerset Flood Relief Fund? 

Yes! The majority of successful applicants are people with insurance but we only contribute to costs not 

covered by insurance policies, for example garden boundaries. We also contribute to insurance excess 

payments, typically 100% of insurance excess up to £1,000.  

I am in dispute with my insurance company which is holding me back. Can I apply? 
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Please contact us. We may consider offering a ‘returnable grant’ to help you make progress, but with the 

expectation that you will return some or the entire grant depending on how your insurance dispute is 

resolved. 

 

How do you respond to people without insurance? 

Our goal is to help people recover a safe and secure home and we will only contribute to costs not 

covered by insurance.  

Based on our records a small number of flooded households (around 12 out of 228 that applied for Phase 

1 & 2 grants) do not have building or contents insurance. Our Phase 3 grants will assist them with the 

costs of repairing their home and replacing essential contents.  

Many, but by no means all, of the larger Phase 3 grants are to households that either have no insurance 

or are under-insured. However the grant in any individual case is unlikely to exceed 75% of eligible costs, 

and unlike insurance we only contribute towards ‘essential’ repairs and contents rather than like-for-like 

replacements. 

For the avoidance of doubt, the work of volunteers and ‘pro bono’ assistance provided to many 

households during the rebuilding phase is not managed or funded by Somerset Community Foundation 

but we do take account of donated goods and services when awarding grants. 

I do not have all the information required on the Phase 3 form. Can I still apply? 

Yes, if in doubt please apply. Put as much information down as you can and tell us if something is an 

estimate.  

If additional costs emerge in the future can I reapply? 

Yes, as long as funds remain available you may reapply for Phase 3 grants more than once. However the 

more information you can provide early – if necessary rough estimates – the easier it is for us to budget 

for your needs. 

How long will I have to wait for a Phase 3 application to be process? 

We will process Phase 3 applications as swiftly as possible but many are complex and involve larger 

grants. Some may therefore take a few weeks to assess, but we will process all applications as swiftly as 

we can.   

Why do you need personal financial information in Phase 3? 

Please do not send personal records with your application: for relatively small grants we probably will 

not need to see supporting documents.  



6 
 

However some households may be awarded grants of several thousand pounds. In such cases it is 

prudent for us to verify the basis upon which we are making the decision, and if we need to do so we will 

ask you to send us that information separately. 

Why have you introduced a flat-rate £500 grant? 

After speaking with many flooded residents we understand that over the months since the flood waters 

retreated there can be significant hidden costs involved in the recovery not easily set out in an 

application form. In recognition of this we introduced the £500 grant solely for those households that 

have been most severely impacted by having water in their homes during the flood. 

The grant is available to households that were flooded with a net income, after mortgage/rent and 

council tax of £3,000 per month or less. 

I have lost considerable value in my property and/or my insurance premium is likely to increase. Can 

you help off-set these costs? 

Our priority is to help people recover and safe and secure home, and protect livelihoods, following the 

2013/14 winter floods. We understand there could be longer-term financial impacts for many affected by 

the floods but there are not sufficient funds to meet longer-term needs as well as addressing the short-

term impacts.  

 

Grants to support livelihoods 

The window for applications from microbusinesses is closed from mid-August 

Why did you support microbusinesses? 

We recognised that the floods could also adversely affect local businesses, many of which are very small 

sole-traders. The ability of these businesses to withstand damage and loss of income is limited, and 

supporting the resilience of these businesses protects jobs and the ability of many local people to sustain 

a livelihood in the long-term.  

The impact of the flooding upon the economy was widespread but we have focussed our support for 

businesses in the most flood-affected communities. At the time of writing we have supported 57 

businesses with grants worth £95k as shown below. 
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In partnership with the Bath and West Society we also supported farmers who experienced flooding on 

their land to ensure their businesses could survive and recover as swiftly as possible. By match funding 

donations secured by the Bath and West Society we ran a more efficient programme of grants. In total 47 

farm businesses were supported, with £225k in grants and support costs. 

 

Community Support 

Why have you supported community organisations and charities? 

In any relief effort the recovery effort does not lie solely in direct financial support to those most 

affected. At the outset of an appeal it is difficult to predict precisely what needs might be met by other 

organisations but as long as they are helping people through the crisis and recovery, and if they need 

financial support to deliver that assistance, we have been willing to consider them for support. 

We are working with one organisation in particular that has created a fund specifically for community 

support and community projects but we have also supported much-needed community support directly 

as well. 

Which organisations have you supported? 

Our main target for support has been the Village Agents who are employed by the Community Council for 

Somerset (CCS). From the first days of the crisis we recognised affected communities needed support to 

access our grants as well as other sources of advice.  

Working with one of our major donors we have enabled CCS to increase the hours and coverage of 

Village Agents in the flood affected areas. Not only have they helped hundreds of people apply for our 

grants they have also provided ‘eyes and ears’ to other agencies and organised other essential, timely on-
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the-ground support for affected communities. They continue to provide essential support for many in the 

flood affected communities. 

We have also supported a number of organisations who were critically important during the crisis in 

February and March, including 4x4 support, the MuchThorney Wings initiative, Westfield Church, the 

housing of pets, and a small number of volunteer expenses, including the Samaritans. 

During the recovery phase we have been supporting community-based initiatives that have helped bring 

people together through coffee mornings and similar events, as well as other charities that offer 

community support in other ways.  

Finally, we have supported the Pentathlon Carnival Club, which itself was flooded, again in agreement 

with a specific donor and after speaking with members of the local community in Moorland to confirm 

the importance of the club to the wider community. We are also looking at other community 

organisations that have been affected by the floods or could have an important role in rebuilding 

communities, such as village halls, again in partnership with a specific donor. 

 

Next Steps 

Are you planning to hold back funds for future floods? 

We have budgeted to use the fund in its entirety within the next few months but this will depend on the 

applications made to us. At the moment we are projecting to have used the entire fund by March 31st 

2015 and the pie chart below illustrates how we expect to have distributed the fund: 

 

If, after making every reasonable effort to spend the funds in line with Charity Commission guidelines and 

our own policies, there are still funds available we will consult widely on the options available to use the 

remaining funds. 
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Your website says you are no longer seeking donations to the appeal but creating a more general 

purpose disaster relief fund. Why is this?  

Under the policy set out on our website (consistent with Charity Commission guidelines) excess funds in 

the 2014 appeal could be retained for future events. Similarly, funds donated into a more general 

purpose disaster relief fund could be used to help flood affected communities recovering from the 2014 

floods. However, given we believe we have enough to achieve the goals we set out at the start of the 

appeal, we believe we need to be clear with new donors about how their donation may be used. 

Having said that we are still receiving a small number of donations and if we are sure they were intended 

for the 2014 appeal we are putting them in that fund, and where we are in doubt we will clarify with the 

donors. 
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What are the costs of administering the fund and how are they being met?  

The direct costs of administering the fund fall in to four broad categories: 

 Promoting the appeal, supporting fundraising events, liaising with major donors, banking, 

accounting and audit costs 

 Designing grants programmes and administering grant applications 

 Commissioning professional advice on specific applications 

Our fund policy has clearly stated from the outset that “Where possible the cost of administering the 

Fund will be taken from gift aid receipts, and we anticipate that support costs will not exceed 10% of the 

total Fund.” 

We estimate that gift aid and other donations made specifically to help with these support costs will 

cover around 70% of these costs, and no more than 4% will be used from direct donations to cover these 

costs.  

Independent review and evaluation. 

We will commission an independent review of the effectiveness, impact and value of the fund in late 

2014 or early 2015, capture lessons learned and recommendations for future funds. This will focus solely 

on the Somerset Flood Relief Fund and not include a broader review of the causes of, or solutions to, 

flooding. 


