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The trustees of Somerset Community Foundation are seeking a new Chair to
replace Jane Barrie OBE DL who will retire from this office at the end of her
fixed term in December 2022. We are starting the recruitment process now so
that the appointed person can work with Jane during a transition period and
learn something of the great work this Foundation delivers before taking over.
The initial commitment is for 3 years but our preference is for a Chair to
serve at least 6 years.   

This is a voluntary and demanding role with significant responsibilities which
are shared with the trustee group. It is also very rewarding and interesting,
bringing the person into contact with a very wide range of people and projects
across the county. The person who takes on this role has the potential to make
a significant difference to the lives of our Somerset community and to
influence the work of Community Foundations across the UK. 

The Foundation has seen substantial growth since it started in 2002. It has a
sound financial and governance structure. Its trustees and staff work together
as a team, applying its expertise to deliver excellent services both to its donors
and funders and to the recipients of its grants. It is trusted by local authorities,
local and regional businesses and national grant-making organisations. This
makes a great base from which further growth can be achieved over the term
of office of our next Chair.             

We recognise that a diverse board with people from different backgrounds
and experiences united by shared values and common purpose will make us a
stronger organisation. If you have the skills and the willingness to take on this
role, we invite you to consider the details below, take up the opportunity to
explore further by speaking to Jane Barrie, and our CEO, Justin Sargent OBE,
and making your application. 

 

Welcome message from Tim Walker, Chair of 
Somerset Community Foundation Trustee Search Committee. 

We look forward to hearing from you. 

Yours sincerely, 

Tim Walker 

Chair of Trustee Search Committee



built an endowment fund of around £8 million* to benefit our community
today and for generations to come.

As we enter our 20th year, our current Chair, Jane Barrie OBE DL, who has
led the board for seven years, will be handing on the baton to a new Chair.
Their task will be to steer the Foundation into the future, initially delivering
our 2021-2025 strategy and then helping to shape the next phase of our
journey. 

The Foundation has a unique role within the charitable sector, providing a
bridge between brilliant local organisations, and generous donors and funders
that wish to support their work, leading to the awarding of over £2 million
annually to hundreds of charities, voluntary groups and social enterprises.

Through our work we have developed an in-depth understanding of our local
communities and the organisations that serve them. We are experts in
targeting funding to where it has most impact, enabling our donors to make a
difference to the places and causes that mean most to them. We also raise
awareness of priority issues affecting our county.

We have a strong track record of innovation, developing new programmes
that are designed to increase and extend our impact, and we play an active
role in the national network of Community Foundations.
 
As the leading independent funder of local organisations in Somerset we
played a vitally important role during the early days of the coronavirus
pandemic. We are currently drawing on the lessons of the past 21 months to
further improve the way we approach our work to increase our impact in the
future. 

*Correct as at December 2021

Introduction to Somerset Community Foundation 
by Justin Sargent OBE, Chief Executive 

Somerset Community Foundation was established in
2002 to inspire local philanthropy and provide essential
funding to Somerset’s charities, community groups and
local social enterprises. Since then we have awarded over
£17 million of funding to local organisations and 



Somerset Community Foundation 
Key Facts and Figures for 2020/21

Size of endowment: £6,691,497

Value of SCF income: £4,197,504

Value of SCF expenditure: £4,340,067

Value of grants & social investments: £4,007,531

Number of grants & social investments: 564

Number of Trustees: 13

Number of Staff: 13 (11.5 FTE)



Our vision for Somerset is a place with strong communities where
everyone has the opportunity to thrive.

Our mission is to help passionate people in Somerset change the
world on their doorstep by funding local causes and inspiring local
giving and philanthropy.

About Somerset Community Foundation

Our strategic priorities are to: 

• Significantly grow the amount of funding available for our communities

• Deliver more targeted and effective programmes for our communities with

clearer impact

• Use our knowledge and insight to influence social change

• Build an organisation that’s fit for the future and reflects the communities we

serve.

Our goal by 2025 is to have a regular programme of funding for Somerset
worth over £2 million a year, and to have built an endowment worth at least £10
million.

Committed to transforming lives and
communities in Somerset
Far-sighted, making a long term
commitment to communities in Somerset
Knowledgeable in our understanding of
local communities and issues
Professional, delivering a high quality and
transparent donor service
Accountable by reporting our impact to
donors, partners and the wider public
Fair and equitable in our behaviours,
outlook and actions

Living our values

We are: 

 





Role Description and Person Specification

What are we looking for? 

As our Chair you will be committed to the county of Somerset, be a
champion for the role that philanthropy can play in building stronger
communities, and an enthusiastic supporter of the work of local charities.
You will promote the unique and vitally important mission of the
Foundation and you will be guardian for the values that guide the way we
achieve our goals.

You will lead our board of trustees in shaping our strategic direction,
ensuring the Foundation fulfils its potential and that we operate to the
highest standards. In doing so, you will help ensure every trustee fulfils their
duties and responsibilities and, through the Chief Executive, hold the
Executive to account.

 
Every person who supports the Foundation in any way is valued and we
welcome each contribution. Diversity in all its forms makes us a better,
stronger organisation and we welcome applications from suitably
experienced people of all ages and backgrounds, including people from
Black, Asian and other Minority Ethnic communities; disabled people;
lesbian, gay, bisexual and transgender people; disabled people; and others
with lived experience relevant to our work.

 
We recognise that diversity in all its forms makes us a better, stronger
organisation and we welcome applications from people of all ages and
backgrounds, including people from ethnic minorities and people with
‘lived experience’ relevant to our work.



Provide effective and inclusive leadership to the Foundation’s board of

trustees, ensuring we have the right balance of skills, knowledge and

experience needed to govern and lead the charity effectively.

Ensure that all board members are engaged and able to fully contribute

their skills and experience, and that they meet their individual and

collective responsibilities.

Promote and support the development of the Foundation as a more

diverse, inclusive and equitable organisation that better reflects the

communities we serve.

Build constructive relationships with and between trustees, and work to

resolve conflicts.

Chair meetings of the board ensuring they are effective and efficiently

run and establish sub-committees and working groups as necessary to

support the effective and efficient operation of the board.

Ensure that board decisions are taken collectively, objectively and always

in the Foundation’s best long-term interests.

Monitor and ensure that decisions taken at meetings are implemented.

Ensure that the board operates within the Foundation’s charitable

purposes and powers, and provides clear strategic direction in line with

its mission.

Ensure that the board fulfils its duties to address the Foundation’s risks

and sound financial health, with systems in place to ensure financial

accountability.

Appraise the performance of the board on an annual basis. 

What will your responsibilities be, as Chair?
 
Governance

 



Establish and build a strong, effective and constructive working

relationship with the Chief Executive, supported by regular contact.

In consultation with trustees, conduct an annual performance review of

the Chief Executive ensuring they are held to account for achieving

agreed strategic objectives.

Work with the Chief Executive to ensure board meetings are well

planned and executed, and that the overall board structure is operating

effectively for the Foundation.

Develop and maintain good relations with, and be available to advise

other members of, the Senior Leadership Team.

Ensure that the Chief Executive has the opportunity for professional

development and has appropriate external professional support.

To act as an ambassador and the public face of the Foundation where

appropriate in coordination and consultation with the Chief Executive at

external events, in meetings and through media opportunities.

Seek out opportunities to promote the Foundation in order to raise our

profile, introduce new donors and partners, and increase our impact.

Build constructive links with other Community Foundations, particularly

in the south west of England and with UK Community Foundations.

Be aware of trends and issues affecting the role that philanthropic

funders and local community-based organisations play in society,

particularly within Somerset. 

Working with the Executive

Promoting our mission

 



The above list is indicative only, and not exhaustive. The Chair will be
expected to perform all such additional duties as are reasonably
commensurate with the role.

In addition, you will have the same responsibilities as all other trustees. The
Charity Commission’s ‘The Essential Trustee’ explains the role and duties of
charity trustees and can be accessed here with versions available in
accessible formats upon request.

While trustees are unpaid directors of the charity, reasonable out of pocket
expenses associated with the fulfilment of your duties will be covered by the
Foundation. This may include, for example, travel expenses or the costs of
childcare to enable you to attend meetings.

 

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3


A strong connection with, and commitment to, the county of Somerset.

A clear belief in, and vision for, the role that independent philanthropy

has in addressing issues of greatest concern in our county.

A passion for the work of local organisations in building stronger

communities where everybody can thrive. 

The desire and ability to advocate clearly and effectively for the

Foundation and our mission.

Possess, or have the ability to build, networks across our major

stakeholder groups.

The ability to be able to make the time commitment required to fulfil the

Chair’s duties.

The experience of Chairing a board or similar, and ability to run

meetings effectively and in a collegiate fashion with good working

knowledge of charity governance.

The commitment to building a diverse board and leading the

transformation of the Foundation into a more inclusive and equitable

organisation.

Experience of attracting and/or working with significant donors.

Understanding of good practice in funding organisations through grants

and/or social investments.

Understanding of wealth management, charity endowments or other

investments.

What skills and experience do you need?

In addition to the qualities required of a trustee of any charity, the Chair of
the Foundation must also meet the following requirements:

Essential

Desirable

 



Time commitment

There are four board meetings a year (one combined with the AGM, and
another with an ‘awayday’) and you will also be expected to chair the
Finance and Governance Committee which also meets four times a year.
You may also chair or attend other sub-committees depending on your
skills, interests and availability. 

There are a small number of events organised by the Foundation each
year which you should attend as far as practically possible and there will
be occasional meetings with donors and partners. Some of these will be
online but we anticipate that many will be in person.   

You are also expected to have regular and frequent meetings with the
Chief Executive and to be reasonably available to other members of the
Senior Leadership Team. 

Term of office

All trustees can serve up to three terms of three years, subject to re-
election. The Chair is appointed annually, but is generally expected to
serve in the role for a minimum of three years but ideally at least six
years. 

We would like to invite the successful applicant to join the board in
March 2022 so that they could serve as a trustee for six months before
the formal handover of the Chair. This is not mandatory but we believe
it would help the smooth transition of leadership.

 



How to apply
 

If you wish to apply please send your CV and a statement no longer than two
pages setting out how you will apply your skills and life experience to the role
to Mary Hancock, Operations Director by email:
mary.hancock@somersetcf.org.uk

The deadline for submission is 5pm, Wednesday 26 January, 2022.
 
Interviews will be held on Monday 7 February, with a potential second
interview on Friday 24 February, with a panel of trustees and an
independent interviewer.

If you would like to have a conversation about the role or the work of the
Foundation prior to applying, you may speak with our current Chair, Jane
Barrie or our Chief Executive, Justin Sargent, by emailing
info@somersetcf.org.uk or calling 01749 344949.
 
We look forward to hearing from you.

 

mailto:mary.hancock@somersetcf.org.uk
mailto:info@somersetcf.org.uk

