UR THEORY OF CHANGE

Our Theory of Change is a practical guide for our work. It shapes how we design
and deliver our programmes, ensuring that our efforts are directed towards building
stronger communities.

It also provides a framework for reflection and learning by helping us to evaluate our
progress, understand where we have the greatest impact, and identify where we need
to improve. By returning to this roadmap, we can stay focused on our mission while

remaining flexible and responsive to the changing needs of Somerset’s communities.

. 5 of Fun mmuni
Growing effective T GOy
hilanthropy development
p and ideas
Partnerships and Fund community
networks places and spaces
Strong
Fund ial communities
Our people i gsser;tla where everyone
i .
and systems SCIVICES £9 can thrive
meet needs
Fund individuals
Research and
o to overcome
insights barri
arriers




